REGULAR MEETING
BOARD OF DIRECTORS
DE BEQUE FIRE PROTECTION DISTRICT

DE BEQUE FIRE STATION
JANUARY 13, 2025

MINUTES

CALL TO ORDER:
Pursuant to notice, the regular board meeting of the De Beque Fire Protection District (the District) was
called to order by Board President Tanner at 6:03 p.m. on Monday, January 13, 2025.

OPEN WITH PLEDGE OF ALLEGIANCE TO FLAG: The Pledge of Allegiance was recited.

ROLL CALL/ESTABLISH QUORUM:

Cynthia Farris, Present; Melanie Hansen, Present; Dustin Koehler, Present; Maria Ramthun, Present;
Annette Tanner, Present. A quorum was present and the meeting, having been duly convened, was
ready to proceed.

OTHERS PRESENT:
Forest Matis, De Beque District Fire Chief; Lieutenant Triston Quigley; Lieutenant Nate VVoorhees; Fire
Fighter Caleb VVoorhees; Secretary Kim Latham.

ADDITIONS OR DELETIONS TO AND APPROVAL OF AGENDA:

Deletion from the Agenda was the EMS report due to incomplete information from the billing company.
President Tanner asked that a discussion be added to the agenda for area hydrants. Motion was made by
Board President Tanner and seconded by Board Secretary Hansen to approve the agenda as amended.
Vote: Cynthia Farris, Aye; Melanie Hansen, Aye; Dustin Koehler, Aye; Maria Ramthun, Aye; Annette
Tanner, Aye. Motion Passed.

MINUTES:

Minutes were presented to the BOD for consideration for the regular board meeting of December 9,
2024. Motion was made by Board Secretary Hansen and seconded by Board Vice-President Ramthun to
approve the minutes for December 9, 2024 as presented. Vote: Cynthia Farris, Aye; Melanie Hansen,
Aye; Dustin Koehler, Aye; Maria Ramthun, Aye; Annette Tanner, Aye. Motion Passed.

FINANCE REPORTS

Financial Reports were presented to the BOD for November 2024. Motion was made by Boar President
Tanner and seconded by Board Vice-President Ramthun to approve the finance reports for November
2024 as presented. Vote: Cynthia Farris, Aye; Melanie Hansen, Aye; Dustin Koehler, Aye; Maria
Ramthun, Aye; Annette Tanner, Aye. Motion Passed.

Insurance write-down and EMS reports were not presented due to incomplete information from the EMS
billing company.

JANUARY 13, 2025 MINUTES — D F P D REGULAR MEETING Page 1 of 4



PUBLIC COMMENTS:

None.

OLD BUSINESS:

1)
2)

2025 Budget Packets to present to DOLA were presented to the BOD for signatures.

AC/Heater HVAC Update. Chief Matis gave an update regarding the AC/Heater HVAC system.
The system is still not functioning 100%. DFPD has been holding payment to Trane for the
repairs done until validation that the system is functioning as required. Trane has now sent
warning letters that the DFPD account is on hold and will be turned into collections if DFPD
does not pay the outstanding invoices. Chief Matis has been in touch with the District attorney
regarding the ongoing issue. Discussion ensued. It was decided to authorize payment to Trane
for the outstanding invoices with a notation that DFPD will be submitting a grievance with the
Better Business Bureau. The BOD is not interested in pouring more money (to date over
$100,000 has been spent on “labor” and attorney fees to get Trane to fix the HVAC system) and
instructed Chief Matis to get bids on the cost to put in a new system.

NEW BUSINESS:

1)

2)

3)

4)

Resolution 2025-09 2025 Board of Directors Election is scheduled for May. Three positions are
up for election. This resolution states the intent for an election for the three BOD positions that
are up for election. Motion was made by Board President and seconded by Board Vice-President
Ramthun to approve Resolution 2025-09 for the BOD Election. Vote: Cynthia Farris, Aye;
Melanie Hansen, Aye; Dustin Koehler, Aye; Maria Ramthun, Aye; Annette Tanner, Aye.
Motion Passed.

Resolution 2025-10 2025 BOD DEO Designation. Motion was made by BOD to designate Sue
Blair with Community Resource Services of Colorado as the DFPD election DEO for the May
2025 elections. Motion was made by Board Secretary Hansen and seconded by Board Vice-
President Ramthun to approve Sue Blair with Community Resource Services of Colorado as the
DEO for the May elections. Vote: Cynthia Farris, Aye; Melanie Hansen, Aye; Dustin Koehler,
Aye; Maria Ramthun, Aye; Annette Tanner, Aye. Motion Passed.

Employee Handbook Review. Lieutenant VVoorhees presented a draft policy to the BOD for
review. No vote is needed at this time as sections are still being edited, but Lt. VVoorhees and
Fire Chief Matis would like input back from the BOD. The current policy pays holiday pay for
11 Holidays at 12 hours each holiday and also their birthdays at 12 hours of holiday pay, but
only if the employee works the holiday. Christmas Eve and New Year’s Eve are paid only if
they do not work Christmas Day or New Year’s Day. Lieutenant VVoorhees proposed that all
full-time employees receive eight hours of holiday pay for the holidays, and eight hours double-
time for holidays actually worked. Part-time employees will receive 8 hours holiday pay at
double-time for holidays actually worked.

Wildland Program/Type 6 Engine Acquirement. Chief Matis inquired of the BOD if they want
the District to move forward with enlarging the Wildland program. Chief Matis proposed that to
enlarge, he would like to look at hiring two seasonal employees and promote an employee to
oversee the program. In addition, expanding the Wildland program would require a Type 6
Engine will be needed to send on additional fire assignments. Expanding the program would
enable us to respond for longer time frames, generate extra funds, and give the fire fighters
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5)

6)

additional fire-fighting experience. Chief Matis will have solid costs and time frames to present
to the BOD at the February meeting for consideration.

Hiring Part-Time Positions. Chief Matis reported on current open part-time positions at DFPD.
Part-time positions have been included in the 2025 budget. BOD consensus directed Chief Matis
to go forward with hiring open part-time positions for the year 2025 on an as needed basis.

Area Hydrants. Board President Tanner inquired if the area town hydrants are functioning
correctly and if a major fire occurred, would they be at capacity. Fire Chief Matis reported that
the hydrants do currently have water, but the hydrants are not at full functioning level. A few
years back, the Town of De Beque decided to conduct their own fire hydrant testing and did
away with DFPD services in that area. Until recently, the DFPD involvement since then has
been in a capacity of informing the Town each year that they need to conduct pressure testing,
and occasional testing when a new infrastructure comes in. When that occurs, the reports show
that the pressure level is low. Chief Matis had a serious conversation with a Town representative
regarding the Town shutting down the water in town and not letting the Fire District know,
which could cause huge problems in the event of a fire in town. Recently, the Town requested
that we begin doing the testing again. The bottom line is that it is the Town’s responsibility to
make sure the pressure testing is completed, however they choose to have that done, and to
inform the Fire District when water is shut down.

FIRE CHIEF REPORT:

1)
2)
3)
4)
5)
6)
7)
8)
9)

DFPD had a surprise 1SO inspection, which was super awesome as our ISO rating lowered.
Bidders have been up to bid on a new oxygen bottle filler.

Meeker is still interested in the Ladder truck purchase as soon as the repairs are completed.
Engine 81 will need some R&M work done.

Fire billing is in the next phase of the billing process.

Fire Chief will be taking some time off in the next few weeks.

There is a possibility of attaining a Type 6 engine from the BLM.

Annual personnel reviews have been completed.

The rope equipment is ready to order.

10) Gym equipment has been ordered.
11) Board Secretary Hansen reported that there is ice on Bass Lake if the District would like to do

Ice Rescue training.

CREW UPDATES:

1)

Lieutenant Quigley

a. The personnel board the BOD instructed Lieutenant Quigley to work on has been ordered
and he is moving forward with that project.

b. Lieutenant Quigley brought to the BOD’s attention the monetary difference of DFPD fire
chief wages vs. other area fire department fire chief wages. He presented a schedule
showing the differences. Discussion ensued regarding how this would affect budget
wages. Motion was made by Board President Tanner and seconded by Board Vice-
President Ramthun to retrospectively raise Chief Matis 2025 base wage to Step 11,
$149,283 annually. Vote: Cynthia Farris, Aye; Melanie Hansen, Aye; Dustin Koehler,
Aye; Maria Ramthun, Aye; Annette Tanner, Aye. Motion Passed.
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OTHER COMMENTS:

BOARD COMMENTS: Thank you to the employees for all they do for DFPD.

ADJOURNMENT:

Motion was made by Board Member Farris and seconded by Board President Tanner to adjourn the
meeting. Vote: Cynthia Farris, Aye; Melanie Hansen, Aye; Dustin Koehler, Aye; Maria Ramthun, Aye;
Annette Tanner, Aye. Motion Passed. Meeting adjourned at 8:08 p.m.

Next regular meeting: Monday, February 10, 2025.

Approved by the De Beque Fire Protection Board of Directors on February 10, 2025

Annette Tanner, President Melanie Hansen, Secretary

Board of Directors:

Board President Annette Tanner
Board Vice President Maria Ramthun
Board Secretary Melanie Hansen
Board Member Cynthia Farris

Board Member Dustin Koehler

It is noted that Board Member Cynthia Farris is also on the Board of Directors for the Town of De
Beque. It is noted that the dual Board positions might be considered a conflict of interest in the event of
interaction between the De Beque Fire Protection District and the Town of De Beque.
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